
Training Assessment Guide
3 questions to help you evaluate a vendor’s  
training offerings — before making a purchase

Powerful technology can transform the way K-12 talent 

management teams recruit, hire, onboard, manage,  

develop and retain quality teachers and staff. But the  

more powerful a solution is, the more valuable deep  

product knowledge becomes, meaning talent  

management solutions must be paired with  

effective training offerings. 

Below are three questions K-12 talent management teams 
should ask software vendors — before making a purchase 
— to properly assess whether their training offerings will 
provide the product knowledge needed to maximize solution 
effectiveness. 

1.  DO YOU OFFER MULTIPLE, HIGH-QUALITY  
TRAINING OPTIONS? 

It’s important to know whether your vendor offers the types 
of trainings that will work best for you now and in the future. 
Some districts may require a personal touch, while others 
may simply need basic information to get them started. 
While needs may change with the arrival of new employees 
and initiatives, it all begins with effective training during 
implementation. 

For Lisa Wooden, secretary to the executive director 
of personnel services at Sheldon ISD, a successful 
implementation that included access to training resources 
was key to gaining the confidence and product knowledge 
needed to maximize use of her solutions. 

“TalentEd has been phenomenal in assisting us with 
overcoming the implementation of products and services for 
our department and also by giving us great tools and materials 
to assist our employees in the implementation of these 
systems,” she said.

Lisa and other K-12 leaders know that when vendors offer 
multiple training options — such as in-person training, virtual 
training and user guides — they ensure school and district 
employees have the flexibility to learn about their solutions 
in the manner that works best for them. Of course, variety is 
no substitute for quality — knowledge gain is the real test of 
effective training.

“This was a worthwhile investment of my time and energy,” 
said Shelley Dabney, secretary to the chief HR office 
at Edmond Schools, after attending one of TalentEd’s 
complimentary regional User Group meetings. “I learned so 
much and enjoyed the informal sharing format.”

2.  WHO WILL YOU TRAIN?

Securing training for all necessary roles is key to maximizing a 
solution’s effectiveness. Consider a performance management 
solution: While it’s important to train HR directors and 
administrators, it’s equally important to train the end-users, 
such as the principals who ultimately conduct teacher 
appraisals.  

With effective, role-specific training, users will often embrace 
the solution and find ways to maximize its benefits. 

“We just completed training, and our staff and administrators 
were amazed with the reporting dashboard functions — that 
you can see what’s missing in one click and you can see 
how many staff members are proficient and how many are 
satisfactory,” said Tiago Gadens, HRIS manager at Framingham 
Public Schools, in reference to his district’s performance 
management solution. “It’s very, very helpful.” 

3.  CAN YOU PROVIDE REFERENCES?

The best way to evaluate any vendor’s training offerings is to 
talk to those who have experienced it first-hand. If schools or 
districts similar to yours had positive training experiences, it’s 
safe to expect yours will, too. 

Always ask vendors for references, and feel free to request to 
speak with them directly. Vendors with nothing to hide will be 
glad to arrange a reference call; TalentEd invites you to contact 
us to learn about our many referenceable customers. 

Call 877.637.5800 to learn more about TalentEd’s K-12 
education-specific solutions and training offerings. 


